
HIKANOS PROJECT

Gain financial clarity
for your peace of mind
& give surplus for purpose.

A free cohort program for post-exit founders   ·   INTRO DECK   ·   OCTOBER 2026
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What we’ll cover
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01 Where you are as a post-exit founder

02 Why “Hikanos”

03 What you can gain from the program

04 How the program works & the program outline

05 Who am I & possible next steps
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Where you are as a post-exit founder
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Outside
A level of success few ever reach
and few can relate to

No obvious peer group
for the questions that come next

Financial independence reached,
$5-$50m in liquid wealth

Inside
A sudden change in wealth level
and a different role, or no role at all

Likely feelings of uneasiness, restlessness,
a sense of separation from other people

Establishing a new identity
for yourself & in relation to others
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ἱκανός
ἱκανός: sufficient, competent, worthy · from hiko, to arrive   
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Why HIKANOS?

In Greek, “enough” comes from the verb “to arrive”.
After an exit, the two often don’t feel the same.

We help you close that gap:

find your “enough”, trust it,

and decide what to do with the rest.
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What you can gain
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01

Share notes with 
peers who
have been there

The cohort has had similar 

experiences, so you can speak 

openly

02

Your truly holistic 
financial plan

Clarity that brings
peace of mind, avoiding the 
typical industry incentives

03

A purpose
for your surplus

Strategic giving as one part
of a new mission
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How the program works
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6
online sessions

2 hours each, bi-weekly cadence, 
4 group + 2 individual sessions

3
months

Working through having enough, 
feeling enough, doing enough

8
founders at most

One committed cohort,
the same people throughout

Completely free. 
If it helped, recommend us to your friends & optionally pay it forward for future participants.
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HAVING enough
Financial clarity, security, confidence

FEELING enough
Satisfaction, Belonging, Peace of mind

DOING enough
Purpose, Meaning, Impact

Core elements of our exploration



HIKANOS PROJECT

Program outline: 3 months
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MONTH

01
Group Session 1: Building peer connections and trust, overview of program &

personal stories with money, identity, success, and which of these to pass on

1-on-1 Session A: Collecting personal input & assumptions with your Hikanos Planner

02
Group Session 2: Examining different concepts to pass on wealth &

how you feel about your spending

1-on-1 Session B: Developing your own needs planning & modelling your surplus

03

Group Session 3: All sharing their numbers and the processes behind them &
explore feelings about contributing wealth to the world

Group Session 4: Developing your “Surplus for Purpose” action plan &
closing with next steps for each cohort member

Yearly Reunion call: Sharing experiences what worked and what did not & celebrate your giving
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What you take away
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01

Your personal
“enough” level

02

Your
financial plan

For spending, gifting & 

inheritance, as well as any 

future income

03

Your plan
for the surplus

For your next mission, 

identity, and strategic 

giving

A framework you have 
worked through and can 
trust to be robust

Full confidentiality Everything stays within your group, and we never share your data with 
any financial advisors. 

(Only with your consent: your giving plan with a giving advisor you may choose.)
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Who am I
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Freddy Zwanzger
Father of two, based in Germany

3× exited founder
Last exit end of 2021: blockchain data SaaS,
scaled over 3 years, sold within 3 months

3 years at the acquirer
US unicorn, wild ups and downs,
different cultures, all-remote

Since 2025
Angel investor, non-profit ops consultant,
impact strategist

Since 2011 Facilitator, mentor and trainer
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Possible next steps
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Join our mailing list

We keep you updated every 
1–3 months - no spam!

Apply for initial cohort

Free to participate, 
starting soon.

Any questions?

Book a call or write to me,
details on the next slide.
Happy to help!

https://hikanos.org/#newsletter
https://tally.so/r/pbjkqJ
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ἱκανός
Thank you!
Happy to answer any questions

Freddy Zwanzger

LinkedIn
Meetings
Email

Website

linkedin.com/in/zwanzger
calendly.com/freddygermany
freddy@hikanos.org

https://hikanos.org
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